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CC@Home: Library Collaborations and the Carpentries

Session Date & Time: 
Library Collaborations and the Carpentries - July 29, 16:00 (UTC)
· Duration:  90 min 

· Your time: https://www.timeanddate.com/worldclock/fixedtime.html?msg=Library%20Collaborations%20and%20the%20Carpentries&iso=20200729T16 

Presenters:
- Ariel Deardorff
- Julie Goldman
- Chuck McAndrews

Host/Call details

· Connection link: https://carpentries.zoom.us/my/carpentriesroom3
· Session Regional Coordinator: Christina Koch 

· Link to Regional Host, Co-host/CoC Facilitators and Speakers Guide:  

· https://github.com/carpentrycon/carpentryconhome-proposals/blob/master/CCatHome_Regional_Host_Guide.md 

· Code of Conduct:  

· https://docs.carpentries.org/topic_folders/policies/code-of-conduct.html 

· Feedback survey: 

· https://carpentries.typeform.com/to/mUOIP0sc 

Roll call + Check in:

· name / email / pronoun / social media handle / what do you want to talk about in this session? 

· Julie Goldman / julie_goldman@harvard.edu / she/her / @jgolds2 / how librarians can be more proactive in the carpentires!  

· Chuck McAndrew/chuck.mcandrew@leblibrary.com/He, his/Best strategies for building communities for the Carpentries 

· Ariel Deardorff, ariel.deardorff@ucsf.edu/ she/her, @arieldeardorff, strategies for building sustainable collaborations 

· Erin Becker / ebecker@carpentries.org / she/her/hers 

· Elizabeth Williams / ewilliams@carpentries.org / any pronouns, what can The Carpentries can centrally do/develop to support the awesome power of libraries to create collaborative communities within organisations, regions, and globally. (If you would like to chat, please feel free to reserve a slot on my calendar anytime! https://calendly.com/ecwilliams8/30min) 

· Scott Peterson / speterso@berkeley.edu /he/him/his--Need to leave at 10am PST to teach a LC workshop 

· Jez Cope / j.cope@erambler.co.uk / he/him / tw: @jezcope ma: https://digipres.club/@petrichor gh&gl: jezcope / might not be able to join but will if I can! 

· Zac Painter / zwp@stanford.edu 

· Naoe Tatara / naoe.tatara@ub.uio.no / she/her / Tw: @NaoeTatara, GH: @naoe-tatara / working for University of Oslo Library, which is a Silver member of Carpentries and support local coordination of Carpentries activities. 

· Sarah Lin / sarah.lin@rstudio.com (located in Davis, CA) / she/her/hers / @sarahemlin I'd like to be able to connect with other Carpentries Instructors who are librarians (particularly in CA); I'm particularly interested in Library Carpentry, special libraries, & non-science disciplines 

· Sherry Lake / shlake@virginia.edu / she/her/hers / @shlakeuva  

· Toni Hoberecht /toni-hoberecht@ouhsc.edu / she her hers / @mshoberecht 

· Phil Reed / phil.reed@manchester.ac.uk / he/him / @PhilReedData / Decolonizing and inclusive practices which could be furthered using the Carpentries; encouraging other institutions to sign up as members and instructors (although we have done so much on this already elsewhere) 

· Assumpta Byrne / abyrne@ait.ie / she/her / @ambyrne / discovering best practice 

· Ramona Crawford / rcrawford@fas.harvard.edu / just interested in learning more about the Carpentries  

· Steven Pryor / pryors@missouri.edu / he,his / building/starting/sustaining a Carpentries community 

· Geoff Boushey geoffrey.boushey@ucsf.edu / what can collaborations make possible for you (that you would have trouble achieving on your own)? 

· Lora Lennertz/ lennertz@uark.edu 

· James Capobianco / jcapob@fas.harvard.edu / any / want to learn more about getting involved (as instructor) 

· Jordan Pedersen/ jordan.pedersen@utoronto.ca / she/her / working together across libraries (public-academic partnerships would be cool!) 

·  Sarah Young / sarahy@andrew.cmu.edu / she/her / recruiting students as helpers 

· Trisha Adamus / adamus@wisc.edu / she/her/hers / learning what ;libries are doing in the carpentries space 

· Krista Kezbers / krista-kezbers@ouhsc.edu 

· Mark Laufersweiler / laufers@ou.edu 

Notes:


Intros (group or etherpad)
- summarize goals for the session

Brief Presentations (30 min) Slides: https://docs.google.com/presentation/d/17Ef0I_7Hw7sIXR2qEtrJNq8bV3Lh2d-pE5cPoeIjbiw/edit?usp=sharing 
- New England SWC (Julie)

· -  nesclic.github.io 

· - New England Software Carpentry Library Consortium - formed in 2017 

· - Academic Library partnership, started as a pilot  

· - librarians and IT professionals 

· - share a gold level membership 

· - have trained 54 instructors from 13 institutions over 3 years  

· - have hosted workshops for their institutions and co-sponsored workshops with other groups 

· - different institutions have different approaches based on their size/audience 

· - formed an executive committee with bylaws to keep things moving/official  

· - initially members struggled to figure out roles, carpentries structure 

· - needed to learn event planning, how to collect money  

· - institutions might eventually break off and become their own members  

· - can read more in JESLIB article  https://doi.org/10.7191/jeslib.2019.1161 

- California Library Carpentry Collaborations (Ariel)

· - Workshops for local library community members 

· - April workshop moved to online in June, and went well 

· - Brings together instructors / helpers / attendees from more and more institutions (10+) 

· - Being online allows for participation from a greater number of institutions! 

· - Member institutions help organize / lead, bring in other institutions as participants 

· - Building a statewide community: how to make this sustainable? 

· Virtual meet up in July, more coming 

· - #california-libraries 

- Bootstrapping a Public Library Community (Chuck)

· - trying to get more public librarians involved so they can tailor lessons more to their audience  

· - Chuck was able to attend an instructor training early on  

· - Out of a large group of instructors only 2 were public librarians 

· - taught a workshop that was attended by librarians from multiple states  

· - were able to get a grant for carpentries membership  

· - want to build a local collaboration around public library 

· - want to show public libraries how they can be involved and what the value of the carpentries is  

· - question: what is the best approach to building a community - start local or across the state 

· - going to start local and get folks trained - get good user stories  

· - what are the best methods to demonstrate value to libraries? 

· - Currently cost of carpentries membership is too high  


- Question Time (write your questions here)

· - For Julie: would love to hear more about the consortium executive committee -- how did that process happen and what has worked well?  

· - The Executive Commitee formed out of the contact for each school. We defined a few roles: Carpentries liasion, Memebership, Assessment, Outreach and Workshop coordination. While our exec group has tried to have periodic meetings, this has been more in theory! We mostly communicate on Slack and we mostl do our own outreach/membership recruitment. I serve as our liasion by participating on the LC Advisory Baord, and some of us became more involved with the Carpentries on our own as lesson maintainers, for example. Ideally we should have come up with defined descriptions for each role and planned more regular meetings - but you know...work/life!  

· - For Julie: were there other consortium "things" (collections, IT other collaborations that were already established in NE) that you could build on for the Carpentries collab? 

· - Yes, NE schools were already working together on many data science / RDM efforts related to data services in libraries. Getting involved in the Carpentries seemed like a natural extension of this work and continued partnerships. Many of the original members were familiar with each other from attending the yearly NE eScience Symposium, NE Science Library Bootcamp, etc. 

· -  For Julie or others: are there many consortia Carpentries members around the world, would you only recommend it for members at smaller institutions to be a part or are there similar requirements for this rather than multiple institutions memberships? Is there a negeotiation to be had with the Carpentries centrally and the consortium for agreeing the cost? I am thinking about a metadata subgroup of the UK national professional library body who could have members all over the country, some of the members may be at a university with Carpentries membership and some not. (Sorry if this is not coherant, trying to listen and type at the same time.) 

· - This is a great time to rethink regional consortiums since we can do so much virtually! Look to how Research Data Alliance (https://www.rd-alliance.org/) does what they do! 

· - for Ariel: what was the "draw" for the librarians joining your multi-institution workshops? Community? Improving skills? Interest in the Carpentries? something else?  

· The draw is really the interest in learning new skills that they can implement in their work 

· Feel like 

· - Extending off of Chuck's comment, I was feeling that the first step to building a community was to teach a lot of workshops.  Is that how others approached it, or was it more of coordinating folks who were already Carpentries-aware? 

· - teaching workshops is an important first step 

· - need an onboarding strategy after the first workshop +1 

· - can you point them to instructor training, recruit them to be a helper at their next workshop 

· - for instructors can be a great way to chat with other trained folks 

· -  

· -Can The Carpentries help us with finding other instructors in our area as they're certified?   (i.e. I wouldn't have known about all these NoCal folks without this workshop!!) 

· Join our california slack! #california-libraries! 

· If you want to find instructors in your area - email the carpentries - ewilliams@carpentries.org and they can email folks in your area on your behalf, can create a discuss list  

· #libraries channel in slack  

· team@carpentries.org = general Carpentries Core Team contact 

- Q for chuck: is it helpful to have instructors with public library background

· - great to have public librarians involved when you are reaching out to public libraries 

· - state library associations are a good way to reach folks 

· - ask people to brainstorm how the lessons might be relevent to them - Jaki was able to share how she used Regex to clean their library catalog  

· - ask people to set aside time after to practice things they learned 

· - can you build local groups to keep collaborating/get people back together  


- Anyone else want to share a collaboration story? Write your name below:

· -  



Group Discussion (all together or breakout rooms if > 20) If breakout rooms will recap in the large group
Write your discussion topics below!
- What are some strategies that have been successful in finding collaborators/building community?

- How do you build sustainable communities/collaborations?

· - regular meetings/study groups for learners - every thursday etc 

· - break up workshops into smaller chunks and teach it over the course of several weeks - helps build a more dynamic community 

· - point them to other local workshops and opportunities on campus to keep learning, office hours, etc 

· - organize study groups  - can be informal  

· - any community needs a dedicated point person to push it forward  

· -Stanford: we started breaking up the various curricula from workshops into something that could be done in 2-3 hours over a period of time; doing roughly two workshops a week for a quarter (8 weeks). This gave us more flexibility for instructors and topics, and I think helped have a more dynamic community.  

· - set up follow up office hours and have people register  

· - or have drop in sessions! Need folks to staff these 

· - can use interns/students to help with consultations  

- How to select folks to go through instructor training/keep instructors around

· - use it as professional development for postdocs and faculty, don't expect them to teach forever 

· - pipeline for getting people involved: learner, helper, instructor - mostly for DC/SWC 

· - can start to pool instructors from smaller institutions - good if there is turnover 

· - definitely lots of turnover  

· - don't necessarily have to be a trained instructor to teach  

· - re instructors leaving: built a balance into who got selected for instructor training (balance between 3 campuses, library staff, research staff and students). So far it worked well, but we do have an issue with providing enough teaching opportunities now for everyone who is around 

· - at the end of workshops at UC Berkeley is to point out the other services on campus they can make use of to learn more about what we introduced them to in the LC workshops. I also point them to working groups in our Social Sciences DLab they can join that use some of the skill we learned in the workshops. I also encourage students in the workshops to contact me or attend office hours when I have them. 

- Do you see any barriers for getting involved in teaching the carpentries?

· - instructors leaving (high turn over of postdocs) 

· - keeping people involved 

· - motivating people to get involved! 

· - need someone to be the point person or orgnizer for things (even meet ups and office hours) 

· - work this into our job descriptions! success story from Oklahoma on getting admin/senior team onboard and have it worked into your daily work  

· - should be looking for your replacement, training them - succession planning  

· - incorporate carpentries into yearly job goals: outreach and instruction is the broad category - make it specific  

- How can librarians promote and integrate their services (Carpentry workshops) at their institution or within their community?

· - offer workshops across the entire campus - this might show the diversity of learners who want the Carpentries! 

· - experiment with what works for getting learners to workshops  

· - get leadership onboard: throw a workshop and have leadership attend  

· - collect data about who attends and then go to their deans and ask for $$ - show how many people from their department you are serving  

· - libraries can play a role organizing workshops for other groups - especially great if they want to fund stuff 

· - being able to point out how the skills have been implemented into your own work - can be very compelling for directors. Also show registration numbers and the wide variety of attendees  

- How have people overcome territory issues at their institution? For example, if IT/RC/HPC already does organized workshops, how can the library get involved? SHOULD the library get involved?

· - teaching technical people how to teach! focus on the intructor training  

How to teach with the Carpentries:

· - A Carpentries Approach to ACRL Framework Instruction: https://doi.org/10.7191/jeslib.2019.1173 

