· Looking for another Carpentries etherpad?  Check out the pad of pads: http://pad.software-carpentry.org/pad-of-pads 


Welcome to Software Carpentry Etherpad!
This pad is synchronized as you type, so that everyone viewing this page sees the same text. This allows you to collaborate seamlessly on documents.
Use of this service is restricted to members of the Software Carpentry and Data Carpentry community; this is not for general purpose use (for that, try etherpad.wikimedia.org).
Users are expected to follow our code of conduct: http://software-carpentry.org/conduct.html
All content is publicly available under the Creative Commons Attribution License: https://creativecommons.org/licenses/by/4.0/
Accommodations 


The Carpentries is committed to providing inclusive and accessible content that enables all individuals, including those with disabilities, to participate and engage fully. We are actively working to increase the accessibility and usability of Carpentries’ content and in doing so adhere to many of the available standards and guidelines, including those from the World Wide Web Consortium.

Request an Accommodation


To read the full accessibility statement and to request an accommodation: Equity, Inclusion, and Accessibility https://carpentries.org/eia/ 
If you have questions or need assistance with the accommodation form, please email The Carpentries, team@capentries.org. 

Champions' calls are run quarterly.

Check out the Champions Archive for noted from past meetings: https://pad.carpentries.org/champions-archive

SIGN UP FOR OUR CHAMPIONS ANNOUNCE LIST, if you'd like to attend other meetings in this community, please subscribe to Carpentries Champions Announce and we'll let you know before upcoming meetings: https://carpentries.topicbox.com/groups/champions

Check out the Carpentries Cookbook - https://cookbook.carpentries.org
Contributions are welcome on github https://github.com/carpentries/community-cookbook

Are you subscribed to the Carpentries fortnightly newsletter? http://tinyurl.com/carpentry-clippings
Join us on Slack, go to https://swc-slack-invite.herokuapp.com/ to get a Slack account then join #champions channel.

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
NEXT MEETING: 
    TOPIC:  Starting or growing the Carpentry Instructor Community at your Organisation 
    DATE/TIME: Thursday 19th September 2019 at 20:00UTC 

· SEE IN YOUR TIMEZONE -> https://www.timeanddate.com/worldclock/fixedtime.html?msg=Community+Champions&iso=20190920T08&p1=22&ah=1 

Add Calendar Appointment link --> https://f002.backblazeb2.com/file/jduck-dropshare/CommunityChampions.ics#1a343ac20227dca105d2b7775581ea10885e767f0b44321bc895d6df74f78c1c
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
######                           Connect via Zoom: https://zoom.us/j/804345721                        #######
----------                      (Phone Connection Details are at the bottom of this pad)                ------------


Attending:
    Name / Affiliation / Location / twitter
    
    Jonah Duckles / AbacusBio / Dunedin New Zealand / @jduckles

· Angela Li / Center for Spatial Data Science / Chicago, Illinois, USA / @CivicAngela 

     Neal Davis / University of Illinois / Urbana
     Cody Hennesy / University of Minnesota, Twin Cities / Minneapolis, USA / @codyhennesy
     Amy Stonelake/NCI/NIH/Bethesda, MD, USA
     Gabriele Hayden / UOregon Libraries / Eugene, OR / @reprofan
     Scott Peterson / UC Berkeley / Berkeley, CA. / @scottcpeterson2
     Ana Van Gulick / Carnegie Mellon University / Pittsburgh, PA / @anavangulick - my regrets that I've had a last minute conflict arise, hope to join this discussion about growing our Pittsburgh community another time
     Wirawan Purwanto / Old Dominion University / Norfolk VA / @wirawan0hpc
     Kari L. Jordan / The Carpentries / FL USA / @drkariljordan
     Daria Orlowska / Western Michigan Univerity / Kalamazoo, MI
     Annika Rockenberger / University of Oslo / Oslo, Norway / @ARockenberger (I cannot participate, I got really sick)
     Sarah Stevens / University of Wisconsin - Madison / Madison, Wisconsin, USA / @microStevens

· Allissa Dillman /  NCBI/NLM/NIH / Bethesda, MD, USA @DCHackathons 

· Mike Trizna / Smithsonian Institution / Washington, DC / @miketrizna 

· Ariel Rokem / The University of Washington eScience Institute, @arokem 

Mark Laufersweiler / University of Oklahoma Libraries / Norman OK / @laufers


While you wait for the call to begin, please answer this ice breaker question:
    
    
Name Your Favorite Children’s Story.
·   

·   

·  The Wind in the Willows 

·  Swimmy - Leo Leoni  

·  I want my hat back 

·  Gus was a Friendly Ghost 

·  Knuffle bunny 

·  harold and the purple crayon (but really because I can't think of any others) 

·  The Point (Harry Nilsson record) 

·  The Little Engine That Could 

·  Go Dog Go 

·  Little red riding hood +1 

·  Chicka Chicka Boom Boom 

·  Vegetables in Underwear 

·  The Little Prince  




Agenda:

A different take on One Up One Down:
    
    1. What is something great about your local Carpentries Community?
    

· Draws on several different institutions and even across sectors (academic, non-profit, industry)     

· We just started out. Suddenly we had six certified instructors in our region (defined within 50 miles radius) and we want to find opportunities to make an impact in the area of computing in our region.  All are eager to contribute to Carpentry and similar activities. 

· Cross-section of grad students, postdocs, faculty, and staff  

·  Friendly people who really want to help others 

·  We recently started a monthly Brown Bag series for Carpentries workshop "alumni" to go over topics slightly beyond the scope of a workshop 

·  Team  work and willingness to participate.  

·  we're just starting out whee! 

·  great staff involvement here - librarians, supercomputing folks, research it, as instructors etc. many programmers are excited to have a chance to be helpers 

· Growing steadily via learners -> helpers -> instructors pipeline and have lots of stable (mostly staff) and turning over volunteers (mostly grad students/postdocs) - group of about 25 active instructors + ~25 somewhat active instructors 

· Large pool of instructors to draw from, from very different backgrounds - we are growing in capacity! 

· People are really inclusive and supportive. 

· Really reponsive and interested in doing workshops partnering with other universities. Great at collaborating. 

·   Inclusive and welcoming to people of all backgrounds and experience levels. 

· Everyone is working on very interesting projects/research 

· It is a small but growing community wiht a nice balance between data, software, and library carpentry     


    
    2. What is something you'd like to improve about your local Carpentries Community?

·      

· The geographical separation & different institutions still makes it difficult to gather. Still need to figure our direction, how to capitalize on the available instructors. 

· Get a better pipeline into the group:  we've been losing folks as they move on from the institution. 

· Very siloed, departments don't work together/know about each other's teaching  

·  harder to bring grad students on board as instructors - conflict between institutional funding and the potential loss of grad student as a teacher who can commit to longer term instruction 

· Lots of local instructors but the teaching is done by a smaller proportion so would be good to get other instructors wanting to teach  

·  we don't know anything yet 

·  Local meetings tend to be very admin and not a lot of opportunity to explore new skills/methods 

· It would be great if it were more socially cohesive.  

·  I would love to get more connected to other Carpentries member organizations in the local area 

·  Would love to find ways to engage more skilled individuals in their own learning and possibily teaching others.  

· Would really like to build in some sort of semi-formal way for our local instructors to give each other teaching feedback and learn from one another 

· Would love to get more of our trained instructors to actually teach 

· Get more people to join 

· Run more workshops,  

· Traiin more trainers 

· Develop a thriving community of instructors and trainers 

· Get our library more involved in the community 

· Make the instructor pool more stable--many are post-docs/graduate students that leave after a couple years 




From Carpentry Clubs to Study Groups, many organisations have built various amounts of structure around how they anchor the local community at their organisation. We'll have short presentations from several of those who run these groups at their institutions. 

We'll have some very brief introductions to various mature Carpentries Communities around the world, then an open discussion where new and growing communities can ask questions and learn from those who have been building communities. 

Prompts for international communities:
    How did your community get started?
    What were some hiccups along the way?
    Where are you at today?

Carpentries Communities Worldwide:
1. Murray Cadzow - University of Otago Study Group, New Zealand

· Started with supervisor Mik Black and Murray getting instructor training and brought it in as a Mozilla Study Group. Started doing Stuff You Should Know About (SYSKA). Silver membership. Grown in the last two years. Out of the study group, local librarians are involved and are running their own study group for digital literacy. 

· Hiccups - Coordinating people can be a big challenge. +1 Been relatively smooth sailing.  

· Now delivering more workshops--one per month on a schedule. Study group sessions and two other groups running the workshops as well. There are now more localised study groups around the university campus. ResBaz events are being planned at least once per year. 

2. Ariel Rokem - University of Washington/the Cascadian Imperial forces

· Cascadia is everything west of the Cascade mountains. Works at eScience institute at UW. Core hub for eScience activities on UW campus. Neuroinformatician who analyses MRI data etc. From 2015 there was a very strong community. Ben Marwick was instrumental in starting the UW community. Ben handed off organisation of workshops to Ariel. They run 4 workshops per year for about 250 people each year. They open up workshops to other campuses aorund Seattle as well. Have regional national lab a PNNL. West Big Data Innovation Hub is working on Western Region of US to spread Big Data/Data Science skills in that region. Providing instructor training for others in the West BD Hub region. Regional trainings once per year. Then another one for campus. Very big community. Loosely knit. 

· Hiccups: Not very socially cohesive. Challenging to get everyone in some room, or to talk to each other. Mailing list: very quiet, no discussion. Few years ago tried to organize meetups, not taking off. Easy to find instructors. But that's about the level of involvement for (nearly all). 

3. Arindam Basu - Canterbury University, New Zealand

· Slightly different in that they're based at the university but they're also running workshops for other organisations around the University. Initially driven by the library running ResBaz events, Anton Angelo and data librarians started initiatives to get more workshops going. They have a small and quiet community running 1-2 workshops per year. Offering workshops at ESR and NeSI. Running workshop around the city. At the University have conducted 4 workshops over last 3 years. The most interest is in data carpentry workshops.  

· Hiccups - known challenges are in getting people organized and getting commitments of their time to instruct.  

· Today - Small but developing community continuing to run workshops spreading out to the broader commubnity.  

4. Bianca Peterson / North-West University / South Africa / @binxiepeterson

5. Joanna Kang / University of California San Francisco / California, USA / @ucsflibdatasci

· https://journals.plos.org/plosbiology/article?id=10.1371/journal.pbio.2005561 

· Work at library in UCSF (medical library) school for professionial students and graduate students, have no undergraduates. Someone at the library heard about Software Carpentry. Approached an institute with money (Baker Institute) to get funding to run workshops.  

· Hiccups - Had a membership for about 3 years now. Have trained 18 instructors, but have trouble getting people to finish checking out and feeling comfortable with teaching for their first time. People feeling that teaching might show weakness academically is a challenge.  

· Cost: guest instructors, food etc eventually becomes expensive. Space & scheduling: a lot of competition. Hard to find time to host workshop. 

· Currently: 3 workshops a year, no problem selling out the workshops. Other workshops also offered by library using Carpentries materials. One workshop planned for next week. One more in December. I plan the workshop, recruit instructors, etc. 

· Paper linked above: on building community using SwC as an example. We try some of the practices mentioned in that paper. 

6. Mark Laufersweiler (J Duckles) University of Oklahoma Libraries https://libraries.ou.edu/content/software-and-data-carpentry and now https://libraries.ou.edu/content/university-libraries-request-workshops
· Origin: 6 yrs ago, metorology grad students tired get helping other students with computing skills. Was aware of v1, v2 of Software Carpentry lessons. Was able to convince reseach computing to host a workshop. Bio dept was also interested to bring it for faculty & onboard students. Thus...second workshop. Jonah & ML worked at U. of Oklahoma Libraries: .... [Jonah] left the libraries, become organizational __ . UO Become gold member.  We used the instructors' training to train PHD students to teach. Using that for their professional development. Learn more about pedagogy, code-a-long, etc. Faculty also interested & ask: how to teach technology, ...  ... Got some professors, grad students to become advocates for us. [to gain support from up admin] Geography makes this (carpentry workshop, offered 3x a semester) a prereq for their course. Able to concecrate on __ . Have demands. 

· Hiccups: scheduling, having grad students to set aside 2 days to train (local grad students tend to easily leave the workshop). Not charging anything. No food/drink. 

· Hired 3 nontraditional-Ph.D. to be STEM librarians. very much onboard with the carpentries. Got scheduling... Started breaking out elements of Carpentries & offer as workshops (e.g. only Git) to upskill the students. Tend to run out of time for viz workshop. Faculty and students often want this one topic. Most proud: extend the library from Norman to Tulsa ... bring librarians from the other libraries for training. Want to get those librarians certified as instructors. Proud how Carpentries have been growing & getting accepted at UoO. 

· Issue also: have many carpentries and helpers, how can they get together. Use Lunch time -- "brown bag" gathering. Also now working on accessibility, diversity, ... [Libraries help us]. 


Those who are just getting started. How do you get events coordinated. 
Joanna - is doing all of the coordination herself.
Murray - draws on Carpentries regional coordinator. 
Sarah - having different people host workshops. Have monthly instructor dev meetings. Talk about pedagogy there, etc. Have other instructors staritng to host their own. Libraries are starting to host workshops now as well. 
Ariel - Scaling up, Kate Hertweck moved to Seattle and is now sharing trianing with Fred Hutch Cancer Centter. Had some success with orgs like the West Big Data Hub. In some cyberinfrastructure grant: Write partnership with Carpentries into grants. So there is someone who has a job to help organise workshops. Important to have people who are authentically attached to the Carpentries community to help connect (for the other instructors)
Mark - had already started documentation project to document processes inside the library. When mark had to take some time off there was a template for the STEM libraries on how to arrange workshops and what the actions are to make a workshop happen. Mark has been able to back away and handle admin activities because he wrote up a game-plan for how to get a workrshop to happen. Having librarians for other libraries trained as instructors is also beneficial so they can start workshops on their own.


Sarah Stevens - Talk about PLOS article strategies. 
Researchers will talk about what is interesting about their research, but not about the tools that are used to make things actually happen. Worked on the paper collaboratively to make the recommendations work across different organisations. 

Open Questions
* How would you find time & people-resources to deliver workshops? Especially in the midst of busy competing activities.
* How do you build instruction capacity in those who are not (yet) certified as Carpentry instructors?

* For those who coordinate multiple workshops, meetups ... are there meetup coordinators?

For others: How to scale up the coordination for workshop?
Asking people to do defined task (e.g. please run the workshop) can work. But don't want to overwhelm people.

Angela Li: certified a year ago. Conducted 3 workshops so far. Situation: One lab in Bio who has been conducting Carpentry workshops since 3 years ago. Offering as training for their students. Last year,  discovered geospatial and social science curricula. Want to offer these to my researchers. Learned: Cannot teach workshops by myself. Recruited 1-2 people to go thru training. Now have 3 social sciences people, + 4 bio sciences people. Want to unite these people to organize workshops together and learn from each other. I am a staff at an institute. Wanted: to have grad students do most of the grunt work. We feel very scrappy ... start up from the ground, rather than from the top down. Example challenge: how to get money?

Jonah: Find some stories about impact of your past workshop, to build a case for funding. 

Note from Sarah in Zoom Chat: 
We have institutional support but this year we expanded from 6 wksps/year -> 11 workshops/year and realized it would be good to find new ways to offset of costs (mostly catering bill).  We are going to try a new model where we hold ~5 seats for outside campus folks and charge them much more than on campus folks (who we only charge so that they don't "forget" to come ;).  Let you know how it goes. 


Examples of local community websites:

· Study Group - The University of Otago, Dunedin, NZ -   https://otagocarpentries.github.io 

· UF Carpentries Club - https://www.uf-carpentries.org 

· Software Carpentry and Data Carpentry at The University of Oklahoma - https://libraries.ou.edu/content/software-and-data-carpentry 

· New England Software Carpentry Library Consortium - https://nesclic.github.io 

· Carpentry @ UiO - https://www.ub.uio.no/english/courses-events/courses/other/Carpentry/software-carpentry/ 

· The Software Sustainability Institute - https://software.ac.uk/programmes-events/carpentries/software-carpentry 

· eScience at University of Washington - https://escience.washington.edu 

· The University of Wisconsin - Madison - https://hub.datascience.wisc.edu/training 

· Data Science at UCSF - https://www.library.ucsf.edu/ask-an-expert/data-science/ 

· Illinois - Hands on with CSE - https://cse.illinois.edu/cse-training/ 

· UC Berkeley Carpentries Club: https://bids.berkeley.edu/research/berkeley-carpentries-club 

· *new as of this week!!* UChicago Carpentries Club: https://uc-carpentries.github.io 

· Smithsonian Carpentries Group: https://datascience.si.edu/carpentries 



Non-verbal updates:
Please share any non-verbal updates about projects, conferences, grants, tweets, papers, manuscripts etc that might be of interest to the group.

· I'm looking for more maintainers and contributors to The Carpentries Community Cookbook, if you'd like to make a contribution, or have some ideas about expanding or creating new sections, please feel free to reach out to me. Jonah Duckles jduckles@abacusbio.co.nz Contributions are also welcome on GitHub at: https://github.com/carpentries/community-cookbook 

· Blog post about a recent local "Carpentries Chat" event at University of Otago https://hackmd.io/_qj59jl4TYKHCJtlbsXnjQ 






######### PHONE CONNECTION INFORMATION #########

Join Zoom Meeting
https://zoom.us/j/804345721

One tap mobile
+17207072699,,804345721# US (Denver)
+16465588656,,804345721# US (New York)

Dial by your location
        +1 720 707 2699 US (Denver)
        +1 646 558 8656 US (New York)
        +64 9 801 1188 New Zealand
        +64 4 886 0026 New Zealand
Meeting ID: 804 345 721
Find your local number: https://zoom.us/u/aeXDS77hH





